1

Mo

FEDERAL DEMOCRATIC REPUBLIC OF ETHIOPIA (FDRE)

NATIONAL AVIATION SAFETY PLAN (NASP)

2023-2025

Addis Ababa, Ethiopia

= |




NATIONAL AVIATION SAFETY PLAN (NASP)

RECORD OF AMENDMENTS
Revision Number Date Entered By
00 May 2022 Original
May, 2022 Page i




NATIONALAVIATIONSAFETYPLAN(NASP)

ABBREVIATIONS and ACRONYMS

ACAS Airborne Collision Avoidance System

AGA Aerodrome and Ground Aid

AAIB Aircraft Accident Investigation Bureau

AIP Aeronautical Information Publication

AMO Approved Maintenance Organization

ANR Air Navigation Regulation ]

ANS Air Navigation Service

ANSP ANS Provider

AOC Air Operators Certificate

ARC Abnormal Runway Contact i

ATC Air Traffic Control

ATO Approved Training Organizations

CAP Corrective Action plan

CEs Critical Elements

CEET Controlled Flight Into Terrain

CICTT CAST/ICAO Common Taxonomy Team

CMA Continuous Monitoring Approach

CRM Crew Resource Management

DGCA Director General Civil Aviation

ECAA Ethiopian Civil Aviation Authority

El Effective Implementation

FH | Flying Hours -

FM Flight Movement

GASP Global Aviation Safcty Plan

GPWS Ground Proximity Warning System o

HRCs High Risks Categories B

10SA IATA Operational Safety Audit

ISAGO [IATA-Safety Audit for Ground Operations

LOC-1 Loss of Control In flight

MAC Mid Air Collision

MORs Mandatory Occurrence Reports

MSAW Minimum Safety Altitude Warning

NASP National Aviation Safety Plan

OLF On Line Framework

OPS Operations

ORG Organization

PQs Protocol Questions

QMS Quality Management System

RAIO Regional Accident and Incident Investigation
Organization

RASG Regional Aviation Safety Group

RE Runway Excursion

RI Runway Incursion
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RSO0 Regional Safety Oversight Organization
RSP Runway Safety Programme
RST Runway Safety Team
SEls Safety Enhancement Initiatives
SMS Safety Management System
SOI Safety Oversight Index
SPI Safety performance Indicator
' SPT Safety Performance Target
SRM Safety Risk Management
SSCs Significant Safety Concerns
SSP State Safety Programme
TAWS Terrain Awareness Warning System
USOAP Universal Safety Oversight Audit Programme
VORs Voluntary Occurrence Reports
WS Wildlife Strike
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FOREWARD

It gives me an immense pleasure to communicate that ECAA has come up with a three-year

National Aviation Safety Plan (2023-2025) which promotes and supports prioritization and
continuous improvement of aviation safety in Ethiopia. ECAA prepared a State Safety Plan in
the year 2022 by conducting an array of meetings and discussions with stakeholders and
assessing the worldwide safety priorities.

The National Aviation Safety Plan (NASP) incorporates the safety enhancement initiatives
(SEI) contained in RASG-AFI and is in line with ICAO’s GASP.It sets out a continuous
improvement strategy, which helps to achieve objectives of the State through implementation

~of effective safety oversight and State Safety Programme.

Ethiopia Civil Aviation Authority (ECAA) recognizes that it is important for everyone in

aviation to work closely and in a collaborative manner to identify safety risks and ensure that

the most appropriate practices and technologies are adopted to address and reduce these risks.

Getachew Mengistie
Alemayehu
Director General

Director General,Ethiopian Civil Aviation A’ut_h__ority

-
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1. INTRODUCTION

1.1 Over view of the NASP

Ethiopia is committed to enhancing aviation safety and to the resourcing of supporting activities. The
purpose of this national aviation safety plan (NASP), is to continuously reduce fatalities, and the
risk of fatalities, through the development and implementation of the national aviation safety
strategy. A safe, resilient and sustainable aviation system contributes to the economic development
of Ethiopia and industries. The NASP promotes the effective implementation of Ethiopia’s safety
oversight system, a risk based approach to managing safety, as well as a coordinated approach to
collaboration between Ethiopia and other states, region and industry. All stakeholders are

encouraged to support and implement the NASP as the strategy for the continuous improvement of
aviation safety.

The NASP of Ethiopia in alignment with the International Civil Aviation Organization (ICAQO)
Global Aviation Safety plan (GASP 2023- 2025) Doc.10004.

1.2 Structure of the NASP

This NASP presents the strategic direction for the management of aviation safety at the
national level of a period of three years .It comprises six section .In addition, the introductions
sections include : the purpose of the NASP, Ethiopia’s strategic direction for the management
of aviation safety, the national operational safety risks identified for the 2023 to 2025,for the
organizational challenges addressed in the NASP, and a description of how the implementation
of the safety enhancement initiatives (SEI’s) in the NASP is to be monitored.

1.3 Relationship between NASP and the State Safety Programme (SSP)

This NASP addresses operational safety risks identified in the ICAO GASP and the RASG-AFI
in the absence of mature safety data analysis (SDA) aspects ,as described in the ICAO State
Safety Programme Implementation Assessment (SSPIA) in Ethiopia. Initiatives listed in this

NASP address organizational challenges and aim to enhance organizational capabilities
related to effective safety oversight.

1.4 Responsibility for the NASP Development, Implementation and Monitoring

The Ethiopian Civil Aviation Authority (ECAA) is responsible for the development,
implementation and monitoring of the NASP, in collaboration with RASG-AFI and with the
national aviation industry. The NASP was developed in consultation with national operators and

other stakeholders, and in alignment with the Doc.10004 of the GASP 2023 to 2025 and
RASGI-AFI.
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1.5 National Safety Issues, Goals and Targets

The NASP addresses the following national safety issues:
A. Operational Safety Risks

1. Controlled Flight into Terrain (CFIT)

2. Loss of Control-In Flight (LOC-I)

3. Mid-Air Collision (MAC)

4. Runway Excursion (RE)

5. Runway Incursion (RI)
6

. Wildlife Strike (WS) on and in the vicinity of Aerodrome

B. Deficient critical elements and areas

Critical Elements (CEs)

a. CE-7: Surveillance obligations

b. CE-8: Resolution of Safety Issues

Audit areas

LEG:-Legal

ORG:-Organization

OPS:-Operation

In order to address the issues listed above and enhance safety at the national level, the
(2023 to 2025) NASP contains the following goals and targets:

1) Goal 1: Achieve a continuous reduction of operational safety risks

Target 1.1: Ethiopia to achieve continuous reduction of accident rate.
2) Goal 2: Strengthen safety oversight capabilities of Ethiopia.

Target 2. 1: Ethiopia to achieve at least 85 % EI in ORG of USOAP CMA by 2025.
Target 2. 2: Ethiopia to achieve at least 85% EI in LEG of USOAP CMA by 2025.
Target 2, 3: Ethiopia to achieve at least 87 % EI in OPS of USOAP CMA by 2025.
Target 2.4: Improve its score for the effective implementation (EI) of the critical
elements (CEs) of the State’s safety oversight system (with focus on
priority PQs) as follows:

By 2023 — 89 per cent
By 2024 — 90 per cent
By 2025 — 91 per cent.

May, 2022 _ : Page 2




NATIONAL AVIATION SAFETY PLAN (NASP)

e e e e e e

Target 2.5 :Conduct workshops and seminars relating to all audit area for all
aviation regulatory department inspectors at least yearly from 2024 to 2025.

Target 2.6: Endeavour to have no significant safety concerns (SSCs) under the
USOAP continuous monitoring approach (CMA),and to resolve any
SSCs promptly

3) Goal 3: Implement effective SMS and SSP.

Target 3.1: Ethiopia to implement the foundation of its SSP by 2023.

Target 3.2: Ethiopia to implement an effective SSP (Level 4), as appropriate to its
aviation system complexity by 2025.

Target 3.3: Ethiopia work towards an effective SSP as follows:

a) By 2023- present  (There is evidence that the relevant indicators is documented )

b) By 2024 —Present and effective (There is evidence that the relivant indicators achiveng the desired out come)

Goal 4: Increase collaboration at the regional level

Target 4.1: Ethiopia to participate a regional safety oversight collaboration with
ESAF by 2025.

Target 4.2: Ethiopia to contribute information on safety risks, including SSP safety
performance indicators (SPIs),to regional aviation safety group (RASG- AFI)
by 2025.

Target 4.3: Ethiopia to actively lead RASGs’ safety risk management activities with
effective safety oversight capabilities and an effective SSP by 2025.

Target 4.4: Ethiopia to actively participate in the regional mechanism for data
collection, analysis and sharing by 2025.

Target 4.5: Encourage increasing the participation in flight data sharing initiatives by
Ethiopian air operators, with aircraft of mass 27,000kg or above by 2025.

5) Goal 5: Expand the use of industry programmes.

Target 5.1: All service providers in Ethiopia to use globally harmonized SPIs as part
of their safety management system (SMS) by 2025.

Target 5.2: Encourage to increase the number of service providers participating in the
corresponding ICAO-recognized industry assessment programmes by 2025 .
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6) Goal 6: Ensure the appropriate infrastructure is available to support safe operations.

Target 6.1: Ethiopia to implement air navigation and airport core infrastructure by
2024-2025.

1.6 Operational Context

There are four certified international aerodromes in Ethiopia . The airspace of Ethiopia
is classified into Class A, C, D, and G.There were 544,495 A/Cmovements in Ethiopia over
the period of three years (2017/18 to 2020/21). There are currently 11air operator certificates
(AOCs) issued by Ethiopia, and out of which 10 are issued to operators conducting
international commercial air transport operations. common features that need to be given
attention include:

- Topography;
- Climate (Meteorology) ;

- Infrastructure;

2.  PURPOSE OF ETHIOPIAN NATIONAL AVIATION SAFETY PLAN (NASP)

The NASP is the master planning document containing the strategic direction of ECAA for the
management of aviation safety for a period of three years (2023 to 2025). This plan lists
national safety issues, sets national safety goals and targets, and presents a series of
safety enhancement initiatives (SEIs) to achieve those goals.

The NASP addresses all aspects of air transport at the state level, with the objective of providing
a clear and comprehensive planning and implementation strategy for the future development of
the entire civil aviation sector. The NASP contains in-depth information specific to aviation

safety aspects that are referenced in ECAA’s master plan.

The NASP has been developed using the safety goals and targets and high-risk catagories of
occurrences (HRCs) from both the GASP (www.icao.int/gasp) .These are highlighted in the
text, where applicable. The SEIs listed in the NASP support the improvement of safety at the
wider regional and international levels .The NASP includes several actions to address
specific safety issue and recommended SEls for individual states set out in the RASG-AFI.
Ethiopia has adopted these SEls and has included them in this plan. cross-reference are
provided to the RASG-AFI for individual SEIs where relevent.
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3. ETHIOPIA’S
AVIATION SAFETY
The NASP presents the SEIs that were developed based on the organizational challenges (ORG)
and operational safety Risks (OPS) road maps , as presented in the ICAO global aviation safety
roadmap, (Doc.10161) as well as State-specific issues identified by responsible legislation
rules & standards . This plan is developed and maintained by ECAA, in coordination with key
aviation stakeholders and is updated at least every three year.

STRATEGIC DIRECTION FOR THE MANAGEMENT OF

The NASP includes the following national safety goals and targets, for the management of
aviation safety, as well as a series of indicators to monitor the progress made towards their
achievement. They are tied to the goals, targets and indicators listed in the GASP and the
RASG-AFI and include additional national safety goals, targets and indicators.

Goal

Targets

Indicators

Link to GASP

Goal.l Achieve a
continuous reduction
of operational safety
risks

1.1 maintain a decreasing trend of
the national accident rate

e  Number of accidents
Rate of accident

per1000,000 departures

e  Number of fatal accidents

* Rate of fatal accident per
1000,000 departures

e Number of fatalities per
passengers carried(fatality
rate)

e  Percentage of occurrences
related to high risk
categories(HRCs)

This goal is directly
linked to Goal 1
and Target 1.1 of
the GASP

Goal.2 strength
Ethiopia safety
oversight
capablities

2.1 Ethiopia to achieve at least
85% EI in audit area ORG of
USOAP CMA by 2025.

Ethiopia’s EI score in ORG

This goal is directly
linked to Goal 2
and Target 2.1 the
GASP

2.2: Ethiopia to achieve at least
85% EI in audit area LEG of
USOAP CMA by 2025.

Ethiopia’s El score in LEG

This goal is directly
linked to Goal 2
and Target 2.2 the
GASP

2.3: Ethiopia to achieve at least 87%
El in audit area OPS of
USOAP CMA by 2025

Ethiopia’s EI score in OPS

This goal is directly
linked to Goal 2
and Target 2.3 the
GASP

May, 2022
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Ethiopia to improve its score
for the effective
implementation (El) of the
critical elements(CEs) of the
State’s  safety  oversight
system(with focus on priority
PQs) as follows:

by 2023 — 89 per cent

by 2024 — 90 per cent

by 2025— 91 per cent

Ooverall EI score

% of priority PQs related

to a safety over sight system
implemented by Ethiopia

% of required CAPs
submitted by Ethiopia (using
OLF)

% of CAP submitted by
Ethiopia (using OLF).

This goal is directly
linked to Goal 2
and Target 2.4 of
the GASP

2.5:

Conduct  workshops and
seminars relating to all
audit area for all aviation
regulatory departments
inspectors  at least yearly

[from 2024 to 2025]

Number of workshops and
seminars conducted annually

This goal is directly
linked to GASP Goal
2 and Target 2.5 of
the GASP

2.6:

Endeavour to have no
Significant Safety Concerns
(SSCs) under the USOAP
Continuous Monitoring
Approach (CMA), and to
resolve any SSCs promptly.

SSC and time taken to resolve
it.

Time taken to resolve the
findings of QMS of civil
aviation safety regulation
functions
Number of
finding on SSC

reduced

This goal is directly
linked to GASP Goal
2 and Target 2.6 of
the GASP

May, 2022
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Goal

Targets

Indicators

Link to GASP

Goal 3:
Implement effective

State safety program
me s (SSPs)

3.1 Ethiopia to implement the
foundation of its SSP by 2023

-By 2023 Ethiopia to publish a

mational aviation safety plan

(NASP)

SSP implementation by 2025

3.2 Ethiopia to attain Level 4

having implemented the SSP
foundational PQs

Percentage of each Audit area
implemented

Percenta%e of satisfactory SSP
foundational PQs

Percentage of required CAPs related to
the 8P foundational PQs submitted

by ECAA(using OLF)
submitted approved NASP
to ESAF&ICAO.

Percentage of required CAPs
related to the SSP foundation
PQs completed by Ethiopia
(usingOLF)
Number/percentage of
completed actions as
mentioned in SSP
implementation plan

This goal is directly
linked to Goal 3
and Target 3.1 of
the GASP

This goal is directly
linked to Goal 3 and
Target 3.2 of

the GASP

33
effective SSP as follows:
a) By 2023- present

ECAA to work towards an

b) By 2024 —Present and effective

ECAA having an SSP that is
present.
No. of maturity checks

having an SSP that is present
and effective.

All applicable service
providers under ECAA’s
authority to implement an
effective SMS

This goal is directly
linked to Goal 3 and
Target 3.3 of the
GASP

GOAL 4:jncrease
collaboration at

4.1: Ethiopia to

regional  safety

participate a
oversight

Number of cooperation
made at regional level

This goal is directly

regional level collaboration with ESAF by linked to Goal 4 and
2025. Target 4.1 of
the GASP
May, 2022 Page 7
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Goal Targets Indicators Link to GASP

4.2 ECAA to contribute e contributing information on
information on operational safety risks to RASGs
safety risks, including SSP This goal is directly
Safety Performance s Number of SSP SPIs shared linked to Goal 4and
Indicators (SPIs)and with RASGs Target 4.2 of
emerging issues, to Africa the GASP
Indian aviation safety group
(RASG-AFI) by 2025

4.3. ECAA to actively participate in | Number of participated in This goal is directly
the regional mechanism for RASG-AFI region for data linked to Goal 4and
data collection, analysis and collection, analysis and sharing Target 4.3 of
sharing by 2025. the GASP

44: ECAA to encourage the | Level of participation in flight This goal is directly
increased participation in | data sharing initiatives of ECAA | linked to Goal 4and
flight data sharing initiatives | air operators, with aircraft of Target 4.4 of
by air operators, with aircraft | mass 27,000kg or above the GASP
of mass27,000kg above
by2025

GOALS: 5.1: All service providers of ECAA | Number of service providers This goal is directly

Expand the use of
industry programmes
and safety
information sharing
networks by service
providers.

to use globally harmonized
SPIs as part of their safety
management system (SMS)
by 2025

using globally harmonized
metrics for their SPIs

linked to Goal 5
and Target 5.1 of
the GASP

5.2: Encourage to increase the
number of service providers

participating in the
corresponding ICAQO-
recognized industry
assessment programmes by
2025.

Number of service providers
participating in the corresponding
ICAO-recognized

industry assessment

This goal is directly
linked to Goal §
and Target 5.2 of
the GASP

GOAL 6:

Ensure the
appropriate
Infrastructure is
available to support
safe operations.

6.1: Ethiopia to implement the air
navigation and airport core
infrastructure By 2024-2025

Implementation status of ANS and
airport core infrastructure .
-Number or percentage of
infrastructure related air navigation
deficiencies in ECAA against the
regional air navigation plan.
-Number or percentage in ECAA
having implemented
infrastructure-related PQs linked to
the basic building block.

This goal is directly
linked to Goal 6
and Target 6 .1 the
GASP

May, 2022
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The SEIs in this plan are implemented through Ethiopia’s existing safety oversight capabilities
and the service providers’ SMS. SEIs derived from the ICAO global aviation safety roadmap
were identified to achieve the national safety goals and targets presented in the NASP. Some of
the national SEIs are linked to overarching SEIs at the regional and international levels and help
to enhance aviation safety globally. The full list of the SEIs is presented in appendix A to the NASP.

The NASP also addresses emerging issues, which include concepts of operations,
technologies, public policies, business models or ideas that might impact safety in the future, for
which insufficient data exists to complete typical data-driven analysis. due to the lack of of
data emerging issue cannot automatically be considered as operational safety risks It is
important that Ethiopia remains vigilant on emerging issues to identify hazards and safety

deficiencies , collect relevant data and proactively develop mitigations to address any
associated risks .

NATIONAL OPERATIONAL SAFETY RISKS

The NASP includes SEls that address national operational safety risks, derived from lessons
learned from occurrences and from a data-driven approach. These SEI may include actions
such as: rule-making; policy development; targeted safety oversight activities; safety data
analysis; and safety promotion. Separate sections are provided to address commercial air transport
and general aviation to make the information more accessible to stakeholders. The summary of
accidents and serious incidents that occurred in Ethiopia, and those for aircraft registered involved in
commercial air transport and aircraft involved in general aviation, is shown in the table below.

'Year

Fatal accidents Non-fatal accidents | Serious incidents

Commercial air transport occurrences in Ethiopia

2011-2021 | 2 e 14 3
|

|

General aviation aircraft occurrences in Ethiopia |

2011-2021 o 1 - 12

Year

Fatal accidents INon-fatal accidents Serious incidents

';
e

Occurrences involving commercial air transport aircraft registered in Ethiopia

2011-2021 1 11 2

Occurrences involving general aviation aircraft registered other countries

2011-2021 [ 1 3

-
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The following six national high-risk categories of occurrences (N-HRCs) in the Ethiopia
context were considered of the utmost priority because of the number of fatalities and
risk of fatalities associated with such occurrences . They have been identified based on
analyses from mandatory and voluntary reporting systems, accident and incident investigation
reports, and safety oversight activities over the past ten years and on the operational safety risk

described in the GASP. These HRCs are in line those listed in the 2023 to 2025 edition of the
GASP Doc .10004

1) Controlled Flight into Terrain (CFIT)
2) Loss of Control - In Flight (LOC-I)
3) Mid-Air Collision (MAC)

4) Runway Excursion (RE)

5) Runway Incursion (RI)

In addition to the national operational safety risks listed above,the following additional categories
of operational safety risks have been identified

1) Wildlife Strike (WS) on and in the vicinity of Aerodrome

The aviation occurrence categories from the CAST/ICAO Common Taxonomy Team (CICTT)
were used to assess risk categories in the process of determining national operational safety risks.

The CICTT Taxonomy is found on the ICAO Website at http://www.icao.int/safety/airnavigation/
AlG/pages/Taxonomy.aspx.

To address the national operational safety risks listed above the following contributing factors
leading to HRCs were identified and will implement a series of SEls. some of which are derived
from the the ICAO OPS road map ,contained in the ICAO Global Aviation Road map (10161).

HRC 1: CFIT- (Controlled Flight into Terrain)

1. Critical terrain and rapidly deteriorating weather condition.
2. Violation of SOP by pilots

3. Loss of situational awareness of pilots.

4. Inadequate pre-flight planning and lack of consideration on individual load while preparing load

and trim sheet.

HRC 2: HRC 2: LOC-I (Loss of Control - In Flight)

1. Inadequate pre-flight planning and lack of consideration on individual hand and load checked
Baggage while preparing load and trim sheet.

Insufficient training requirements relating to engine malfunction.

el R

Insufficient oversight by regulatory especially in the field of periodic check of load sheet.

May, 2022 7 Page 10
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HRC 3: Mid-Air Collision (MAC)

1. High Traffic Volume and pattern.

Inadequate trainings to ATCOs and Pilots.

Lack of SOPs/MQOUs for effective coordination.
Violations of existing MOUs/SOPs and agreements.

woEww

Lack of effective air navigation equipment

HRC 4: Runway Excursion (RE)

1. Loss of situational awareness.
Violation of SOP by pilots.
Lack of training (before landing in contaminated runway, and CRM)

Lack of procedure (to operate in contaminated runway and experience of pilot for night flying).

W s W o

Runway surface condition (rubber deposit and water on the runway).

HRCS5: Runway Incursion (RI)

1. Loss of situational awareness of ATCs and pilots.
. Violation of SOP by ATCs and pilots.

2
3. Lack of training (communication and CRM).
4. Insufficient wildlife control programme.

=

Insufficient implementation of RST.

HRC 6: Wildlife Strike (WS) on and in the vicinity of an Aerodrome

1. Lack of systematic wildlife hazard management programme in the airport.

N

Violation of land use regulations (butchers/illegal slaughtering house, waste disposal)
3. Lack of ecological study on wildlife abundance in and around the airport.
4. Lack of contemporary wildlife active management approaches.

5. Lack of secured and well-constructed security fence.

The full list of the SEIs is presented in the appendix to the NASP.

. ___________ ]
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5. ORGANIZATIONAL CHALLENGES

In addition to the national operational safety risks listed in the NASP,ECAA has identified
organizational challenges and series of SEls selected for the NASP,in order to address these risks.
These are given priority in the NASP since they are aimed at enhancing and strengthening Ethiopia’s

safety oversight capabilities and the management of aviation safety at the national level.

The eight critical elements (CEs) of a safety oversight system are defined by ICAO. Ethiopia is
committed to realizing the effective implementation of these eight CEs, as part of its overall
safety oversight responsibilities, which emphasizes Ethiopia’s commitment to safety in respect of
its aviation activities. The eight CEs are presented in Figure 1 below:

CE-1
Primary
AViaBOoN
egsialion

|
Specific yeiom
operating and funchions

TC:‘;-__:*.‘!h"}",?l

ESTABLISH S

Technical
guidancs, tools
and provision
nt Lately-o u[n‘al

ntormation

IMPLEMENT

L censing CE?

cartification, Surveillance

suthorization obiigations
and approval ;

obhigations

Figurel.Critical elements of a State’s safety oversight system
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The latest ICAO activities, which aim to measure the effective implementation of the eight CEs
of Ethiopia’s Safety oversight system, as part of the ICAO Universal Safety Oversight Audit
Programme (USOAP), has resulted in the following scores:

Over all EI score

88.6% -
EI score by CE
CE-1 CE-2 CE-3 CE-4 CE-5 CE-6 CE-7 CE-8

92.86% 86.05% 94.92% 86.05% 89.91% 92.18% | 83.16% 78.05%

El score by audit
area

LEG ORG PEL OPS AIR AlG ANS AGA

76.19% 77.78% 88.89% 84.03% 98.08% 86.08% 86.11% 91.6%

The following five other organizational challenges in Ethiopia's context were considered of the utmost
priority because they impact the effectiveness of safety risk controls. They were identified based on

analysis from USOAP data, accident and incident investigation reports, safety oversight activities over the
past ten years, the SSP, as well as on the basis of regional analysis conducted by RASG-AFI . These
issues are typically systematic in nature and related to challenges associated with the conduct of
States’ safety oversight functions, implementation of SSP at the national level and the level of
SMS implementation by national service providers. They take into consideration organizational

culture, policies and procedures within ECAA and those of service providers. These organizational
challenges are in line with those listed in the GASP 2023-2025 Doc.10004 .
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Eight audit areas pertaining to USOAP, i.e. primary aviation legislation and civil aviation
regulations (LEG), civil aviation organization(ORG); personnel licensing and training (PEL),
aircraft operations (OPS); airworthiness of aircraft (AIR); aircraft accident and incident
investigation (AIG); air navigation services (ANS); and aerodromes and ground aids (AGA).

Areas

1)

2)

3)

LEG: This was one to improve in areas of Ethiopia identified during the most recent ICAO
USOAP audit and was therefore placed as a high priority issue to resolve

ORG: This was one to improve areas of Ethiopia identified during the most recent ICAO
USOAP audit and was therefore placed as a high priority issue to resolve

OPS: This was one to improve areas of Ethiopia identified during the most recent ICAO
USOAP audit. Therefore this area was placed as a high priority issue to resolve

Critical Elements

4)

5)

Surveillance Obligations (CE -7): This was one to improve CE of Ethiopia identified during
the most recent ICAO USOAP audit and was therefore placed as a high priority issue to
resolve.

Resolution of Safety Issues (CE -8): This was one to improve CE of Ethiopia identified
during the most recent ICAO USOAP audit and was therefore placed as a high priority
issue to resolve.

To address the issues listed above, Ethiopia will implement a series of SEIs, some of which are
derived from the ICAO ORG roadmap, contained in the GASP. The full list of the SEls is
presented in the appendix to the NASP.

May, 2022
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MONITORING OF THE IMPLEMENTATION

ECAA will continuously monitor the implementation of the SEls listed in the NASP and
measure safety performance of the national civil aviation system, to ensure the intended
results are achieved, using the mechanisms presented in the appendix to this plan.

In addition, ECAA will review the NASP every three years or earlier, if required, to keep
the identified operational safety risks, organizational challenges and selected SEls
updated and relevant. The ECAA will periodically review the safety performance
of the initiatives listed in the NASP to ensure the achievement of national safety
goals . If required ,ECAA will seek the support of RASG and RSOO to ensure the
timely implementation of SEIs to address national safety issue and mitigaterisks.
Through close monitoring of the SEIs, ECAA will also make adjustment to the
NASP and its initiatives ,if needed and up date the NASP accordingly.

ECAA will use the indicators listed in Section 3 of this plan to measure safety performance
of the civil aviation system and monitor each national safety target. A periodic annual
safety report will be published to provide stakeholders with relevant up-to-date information
on the progress made in achieving the national safety goals , as well as the

implementation status of'the SElIs.

In the event that the national safety goals are not met, the root causes will be presented.
If Ethiopia identifies critical operational safety risks, reasonable measures will be taken

to mitigate them as soon as practicable, possibly leading to an unscheduled revision
of the NASP.

Ethiopia has adopted a standardized approach to provide information at the regional level,
for reporting to the RASGs. (Ethiopia’s safety information is shared with RASG-AFI

through the designated focal point) this allows the region to receive information and assess
operational safety risks using common methodologies.

Any questions regarding the NASP and its initiatives, and further requests for information,
may be addressed to the following :

Ethiopian Civil Aviation Authority(ECAA)
Addis Ababa, Ethiopia
Telephone: 251116650228/0116650200
Fax: 251116650281
Email: caa.airnav@ethionet.et
Websitehttp://172.16.15.13/ecaanew/
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